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M any little girls dream of having a pony, but Patricia 
Doss’ father bought her one when she was 10 years 
old.

Doss, the daughter of Greek immigrants, loved all creatures 
big and small from an early age. She saw how hard her 
parents worked in their restaurant business. Doss’ father had 
no education and little money when he came to the United 
States. However, through hard work and saving money, he 
became an excellent provider for his family.

After trying everything from cake decorating to hairstyling, Doss 
eventually found her niche as a dog groomer. Working alongside 
her long-time husband, Tom, she has built a prosperous business 
based on her love of both animals and people.

Patricia shared with us, her experiences of how she combined 
all the skills she learned from different jobs to build a 
successful dog grooming business. We hope you gain as 
many useful insights as we did during the interview.

Monica: What was your affinity towards animals that 
eventually led you to start a dog grooming business?

Pat: My father was an immigrant from Greece who came 
here and was in the restaurant business. On Sundays, he 
would get the racing form out and start looking at race horses 
to do a little gambling and have fun. I asked him, of course, 
what he was doing and he told me. He taught me how to 
handicap. He would take me to the race track with him on 
Sundays and as soon as I saw animals it was all over. It was all I 
wanted to connect with.

I used to go down to the creek near our house and I'd play 
with the minnows and bring home turtles and frogs and 
anything else -- cats and dogs, anything I could find. They just 
followed me. It was like I was the pied piper. My mother, of 
course, had a fit. Can you imagine?

Monica: You're basically from an entrepreneurial family 
where your mother and father were both in the restaurant 
business. So I'm sure it was natural for you to gravitate 
towards starting your own business at some point, but what 
were some lessons that you learned from your parents while 
growing up, and not so much from what they told you — but 
from their daily actions?

Pat: To me, it was watching my mother make gourmet Greek 
cookies or pastries and working with the dough in a way 
that it takes a great artist to do and teaching that to me at an 
early age. It was watching my father cook at the restaurant 
and then whatever was left over from dinner that night he 
managed to make into a lunch special the next day.

I saw how they utilized their skills to maximize what they were 
doing through their artistry and their cleverness and just their 
sense of dedication to what it was they loved to do. I know 
that sounds strange, but putting icing on a cake is not much 
different than tying up a little dog's hair and putting a bow on 
top of its head. I'm just using hair as a medium where some 
artists use food and make beautiful things out of it.

So, just seeing all that and watching them create; I think it was 
just amazing to be around.

It was about wanting to be an entrepreneur after watching 
them and seeing their accomplishments through hard work 
and dedication and what being your own boss did for them. 
It was about watching how they treated all of their clients, 
their customers at the restaurant, the kindnesses, and just the 
dedication through hard work and saving their money and 
getting a nice, beautiful home.

All of these things that I saw them do, I was able to see at a 
very early age.  

Monica: Before you got to the point where you started 
grooming dogs, you took on many different roles in terms of 
the type of work that you did. You enrolled in beauty school, 
then you bought a struggling restaurant, and then you began 
to paint the interiors of apartments. When you were doing 
all of those different things, did you have a plan at all or were 
you trying to find your way until you found your true purpose?

Pat: Yes. I do believe that God had a path. Looking back I 
surely know I was taking the appropriate steps and going in 
the direction that I was intended to go. Of course, at the time 
when you're standing there in it, you don't realize where 
you're going but when you look back; surely you see where 
you've been. Then you can look forward, but I cannot look 
too far forward. I did do the restaurant first because I just 
knew I could do it by watching them.

It was really gutsy because I took on a debt from a failing 
business and borrowed the money and we turned it around. 
I realized just being a newlywed and the way this restaurant 
was going, it was going to absorb our lives 100 percent, and 
we would not have any other sense of life other than working 
hard. I just didn't know if I wanted to do that. My husband 
is a musician, singer, and songwriter and he hardly had any 
time for that; so I said, “I think we should probably pursue 
something different.”

He did have some students that he was teaching guitar. We 
were living in Alabama at the time. It was very cheap. We 
didn't need to make a lot of money, but the beauty school 
there was pretty good. Once they saw how fast I could roll 
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a perm, blow out a customer’s hair, cut hair, and how well 
I knew all the colors on the chart, I just gravitated towards 
it and it was very easy for me to learn. They saw I could do 
a lot of work for them. So I got a lot of business and a lot of 
education through blow drying and cutting.

Again, I didn't know where that was taking me until I got 
back to Maryland. We moved back to Maryland and I needed 
money. My sister had a painting business. So once again, 
I used my artistic skills with my arms and my hands. So the 
cooking, the painting, the hair styling -- all that helped me 
succeed. I went right through it like I knew this is where I 
wanted to be.

Monica: Would you say then, that all of those different 
skills that you had in terms of working with the restaurant, 
the painting, and then of course the beauty school was a 
combination of all of those things that impacted your success 
today as a dog groomer?

Pat: Absolutely. One hundred percent. Also, that ability 
I think I have and it's inside of me to connect with 
animals. That's going back to touching that 
horse and having him move over a foot 
with just a little press of my finger. 
There's a connection that if you 
press too hard the animal will push 
back against your hand and will 
not budge at all but if you push 
just right, the animal will move. 
That connection is what people 
call dog whisperers. They have 
the ability to calm themselves 
and connect with the dog through 
touch and the dog immediately 
feels safe and wants to be touched by 
you.

You've got to connect with their mind 
because their mind is not that big, but they deal with 
senses, they deal with smells, they deal with breath. If you 
have any sense of fear in your breath they won't react with 
you. They'll want to get away from you. 

So, not only do I know how to do it, I know how to see it and I 
have helped a lot of groomers along the way.

Monica: Can you offer any advice and words of 
encouragement to people who are thinking about going into 
business, but they're afraid of really taking that leap of faith? 

Pat: I think you should follow your heart and your passions. 
I think if you could ever find somebody who is good at 

something that you would like to do; then you could offer 
your help to them like I did when I started. I offered to help 
a very good groomer and I didn't ask for any money. My 
husband was still working the painting business. I said, "If 
you'll help train me, I'll work for you for free."

That was a great deal for her and she knew I was capable. She 
gave me those skills. So just those kindnesses from people 
and following your heart and your dream and not being afraid 
to step out there and ask for help. I think is very courageous 
and that's what I would advise a young person to do. Don’t 
be afraid. Just go out there and follow your heart, ask for help, 
and give it your all.
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Start at the ground floor and just work yourself up and don't 
be in a hurry, because you may miss something along the 
way. I'm still learning today, Monica. I'm learning from every 
dog I groom, I’ll think I've seen it all, and then one will show 
me something that I haven't seen before. 

Let me give you an example. Say a dog is afraid to have 
something cut underneath of his eyes, maybe he's had a bad 
experience before, maybe he's gotten poked but he's just 
fearful. I'll try to approach him in a normal way by grabbing 
his chin hair and then trying to go in with my scissors and try 
to get under his eye. That doesn’t work. And I'll say, "Ah, 
okay. Because you've had a bad experience, something has 
gone wrong. You don't know how to do this."

So I have to back up and teach him, educate him by starting 
in a different way. I'll hold him behind the neck kind of like the 
mama dog would hold her baby dog or a mama cat would 
hold a little kitten. 

I become the mama dog -- something comfortable. Then I 
hold them by the back of their skin on their neck and it's so 
comforting to them. Now, I don't have to hold them from the 
chin. So when I go in for the approach again, it's new. They 
don't remember that first approach. With this approach, since 
nothing has gone wrong, they have succeeded and I have 
succeeded and they're content and they've learned. There 
the learning begins. So, you have to be tricky and it takes 
years and years to gain those skills.

Monica: You and your husband have built and run a 
successful dog grooming business since about 1984. In terms 
of working with animals, what have they taught you about 
yourself? I'm thinking patience is one thing you’ve learned.

Pat: That's the word. I've applied patience in my cooking, 
my home, how I talk to and treat other people, into my Bible 
study, and church. I think it just slows me down. It slows my 
heart rate down and it just teaches me how to be more aware, 
because if you're moving through life too fast you're going to 
miss a lot of things along the way.

Monica: It has been said that you are a complete 
entrepreneur. Can you define the word complete in this sense 
and what it means to be a complete entrepreneur?

Pat: I guess successful would have to be a key word because 
you can be an entrepreneur, but I guess being successful 
at it and having longevity gives you the knowledge that 
you've done things right and keep improving on that 
entrepreneurship. 

Don't ever stop learning. A lot of people don't know what 
they want do and they sometimes do things for years and 

years and are never happy and they don't make changes in 
their lives to do whatever it is their heart tells them to do. I 
think I fell into this path and followed the steps that led me to 
where it started to grow as a business and a career.

Monica: What do you consider to be the key elements or 
principles of running a successful business?

Pat: Honesty comes to mind first. I'm totally honest with 
my clients. Our logo on our cards that we hand out is, "An 
informed pet owner is our best client." I don't hold anything 
back. Trust; I need them to trust me just like the dog. I bring 
them into the grooming room. I let them be involved in the 
grooming process for a few minutes, so they leave there 
knowing me a little bit better than just over the phone and the 
receptionist who took your appointment. That's why owning 
your own business gives you that chance to have that one-on-
one connection with your customers.

Monica: Do you have any tips or advice for people in terms 
of business growth?

Pat: Get a good partner if you can, somebody you can trust 
to help you, because you're not going to be able to do it all 
by yourself. You may start small like I did in the little basement 
of my home, but it quickly grew into a six day a week business 
from 8:00am to 7:00pm. It was pretty dynamic. At one point 
we were grooming 40 dogs a day back in the '80s and '90s. 
So, I had a lot of employees. Treat your employees well and 
they will be good to you. Be honest and be dedicated to your 
craft.

Monica: What has kept you grounded both in your personal 
and professional life?

Pat: What has kept me grounded? My husband of 36 years. 
I think the key component in staying sane is having a good 
relationship with somebody whether it's God or a partner. 
It’s the relationship I have with my husband and also the 
relationship I have with each and every client who comes in. I 
get to talk about their life a little bit. I get to know their kids -- 
just loving folks and having them love me and wanting me to 
be a part of their life because like you said in the beginning, 
their dogs are their children. I believe that wholeheartedly, 
being a pet owner myself.

You invest a lot of time with them and they bring back a lot 
of love. So if I can just do a little bit more for each individual 
person that I meet and make their lives a little easier knowing 
that, "Hey, I just left my dog with Pat and now I'm going to go 
about my business and I don't have to worry because I know 
he's in good hands." It's a great feeling, a great reward inside 
that I feel in my heart every time I help a person out.
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Monica: You certainly found your passion and you are living 
it. So many people these days don't seem to have a passion 
for anything in particular, so they live their lives feeling empty 
or unfulfilled.

Pat: I think a lot of people are frustrated and angry too 
and they look for other ways to get 
gratification and reward. I think 
they just need to turn it inward and 
find out who they are and what 
they are good at and how can they 
pursue it. It could be starting with 
just taking a class. I didn't even 
mention before grooming dogs I took 
flower arranging classes. I took cake 
decorating classes. Can you see how 
all of that is about creating beauty?

I did all the things that my soul was 
telling me to do that made me happy, 
that brought me back – it didn't make 
me any money. Flower arranging 
and cake decorating, those certainly 
didn't. I could have gone on to be a 
baker, I suppose. When I came home 
at six years old on a neighbor's pony 
and parked it in my yard and said, 
"Daddy, I want one of these," I can 
remember the look that he gave me. 
It's was like, "Oh, Lord. We've got 
to buy her a horse." It seemed like it was from then on it was 
animals that I knew I would end up with. 

Monica: Is there anything specific that you want to talk 
about?

Pat: I won first prize at the Virginia State Fair for my jams and 
jellies. This is the first time I've ever dabbled at making jams, 
jellies, and pickles. My friend and I said, "Well, let's just enter 
them in the fair this year." So, last year we both won several 
blue ribbons and we were just beside ourselves. We had no 
intentions of winning anything. We were beginners at this 
and lo and behold I get another little feather in my cap saying, 
"Wow. You're good at this too."

Monica: There's something else that you can move into if 
you decide you don't want to do dog grooming anymore.

Pat: The older I get, it's possible but I've still got another 
10 or 15 years I think, God willing. I'm in good shape. So my 
customers keep saying, "You're not going to retire soon are 
you?" I'll say, "Well, not this year." They'll say, "Well, don't 
retire too soon. My dog is only three years old." 

Monica: They love you. That's always good when you're 
in business and your customers love you and they can't do 
without you.

Pat: Isn't that something? It's the kind of love that is different 
from your own family. They depend upon you. They need you 

for their life to be sane. It's like having 
a good doctor, a good dentist, or a 
good hairdresser. 

Monica: Does your husband work in 
the business or he is supportive in a 
different way?

Pat: He does all the bookkeeping. 
He's hands-on. I've taught him how 
to clip. He does nails. He cleans ears. 
He does the bathing. He does the 
blow drying. The only thing that he 
has really not perfected, and I haven't 
asked for it, is the final scissoring 
where I have to do the styling. He's 
already done so much work to 
prepare the dog.

Monica: The two of you make a 
wonderful team.

Pat: Well, I knew the minute I met 
him. We got married soon after. I 
knew that it was him and that was it 

and I think he felt the same way. I knew that whatever we do, 
we're going to do it together.

Monica: You have such a wonderful story to share starting 
from your early childhood to what you're doing now and how 
you're having an impact on your customers through your 
business. It's amazing, because you are in a business where 
you'll never run out of customers.

Pat: Oh, no. In fact, cat grooming is one of my biggest 
things. Not everybody wants to groom cats. But if I can go 
back and just say one thing about striving for something 
bigger than you think you can reach, it's seeing my father 
who had a sixth-grade education from Greece who came 
to this country and he has a matched marriage with my 
mother. Back then that's what they did. They said, "You're 
going to marry this person." That's what they did in that 
culture.

He came here and he did the same thing -- he asked a 
restaurant owner, "Can I work for you for free if you teach 
me the restaurant trade?" When I said to the groomer that I 
wanted to do the same thing, it was like my father was talking 

So I truly believe that 
you should hold Him 

dear to your heart and 
love everyone. Just be 
the best person that 

you can be and never 
be afraid to ask for help 
because we certainly all 

need it from time  
to time.
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through me. Just watching him build an empire and having 
nothing. This is what the American Dream is all about.

Monica: It's taking a little or nothing, and turning it into 
something.

Pat: Just work hard and be good to people, and trust that 
God will provide and you'll be successful.

Monica: That's where having faith comes in.

Pat: Having faith, yes. Always. Even through the bad times. 
We had hard times, but we got through them.  Everybody 
gets affected. When a client can't pay their bill or they'll call 
and say, "I lost my job or I can't do this or I'm going to have to 
hold off on grooming."

I'll tell them, "But your dog needs grooming. Let me groom 
your dog. I'll just keep note of everything and when you get 
back on your feet, you pay what you think is correct and we'll 
start back up again." Usually, it brings them to tears. They're 
just so grateful that somebody was nice to them.

Monica: That's why you have such a successful business, 
because I know there are a lot of business owners or 
entrepreneurs who would not do that.

Pat: I saw my dad feed the homeless on the streets. I saw my 
father bring them in the restaurant and give them a plate of 
food.

Monica: That's what I appreciate about people and that's 
what I love to do, to reach out to those who are in need. I 
always tell people, you don't have to know someone in order 
to help them.

Would you mind closing the interview with your  
last word? 

Pat: My last word is; God has a plan for all of us. I just 
recently found that out by being baptized again. So I truly 
believe that you should hold Him dear to your heart and love 
everyone. Just be the best person that you can be and never 
be afraid to ask for help because we certainly all need it from 
time to time.

Monica: That's a wonderful message and I really appreciate 
you sharing that.

Pat: I appreciate you, Monica, for thinking of me and 
thinking that dog grooming is an interesting subject to talk 
about. 



Knowledge is like 
money: to be of 
value it must 
circulate, and 

in circulating it 
can increase in 
quantity and, 

hopefully,  
in value.

Louis L’Amour


